Budget Committee Meeting
Tuesday May 6, 2025
4:30 PM

Call to Order
Approval of April 8, 2025 Minutes
Topics

Chance Holmes, Emergency Management Director. Special Note: The Ambulance Budget
savings helped the Emergency Management Department Purchase a New Truck. Chance
will present balanced budget amendment #36 in the amount of $21,631 for all the necessary
emergency equipment needed to outfit the New EMA Truck. Chance will also address the
Committee about additional needs he is requesting for his FY2026 Budget. Chance sent
an explanation email about his extra needs to all Budget Committee Members.

Danny Weeks, School Director, to present balanced budget amendment #37 in the amount
of $300,000. The funds are being transferred to the School Capital Projects Fund 177 for
change orders for the Innovation Academy (IA) Project.

Joe Fort, Building and Grounds Director, to address the Committee about his additional
need of $10,000 for overtime in the FY2026 Budget. This will accommodate TRANE's after
business hours installation of Eight (8) HVAC Units on the Robertson County Office
Building.

Commissioner Michael Dorris, Chairman of the Fire Committee to address the Committee
about a three percent (3%) increase for all Volunteer Fire Departments in the FY2026
Budget. This will be an additional cost of $46,027.

Chris Traughber, Assessor of Property, to address the Committee about his need for a new

employee in his FY2026 budget.

Drug Court plans to discuss upcoming grants available with the Budget Committee.

Mayor Billy Vogle to discuss Opioid Funds in the amount of $43,155.

Discuss Any Necessary Business from Monday, May 5, 2025, Building and Grounds
Committee Meeting.

Other Business
Adjourn

Please note: This Budget Committee Agenda is subject to change after publication. Budget
Committee Members may raise new topics as Other Business.



RESOLUTION NO. %& 6\0

A RESOLUTION AMENDING THE BUDGET OF ROBERTSON COUNTY, TENNESSEE
FOR THE FISCAL YEAR ENDING JUNE 30, 2025

Be it resolved by the Board of Commissioners of Robertson County that the budget of Robertson County for the
fiscal year ending June 30, 2025 is hereby amended as follows:

NAME OF ACCOUNT ACCOUNT INCREASE
FUND / DEPARTMENT DESCRIPTION NUMBER (DECREASE)

General Fund - 101
Revenue Amendments
Other Local Revenues Miscellaneous Refunds 44170 12,631

Total Revenue Amendment 12,631

Expense Amendments

Emergency Management  Training and Related Travel 54410-524 (3,000)
Emergency Management  Other Charges 54410-599 (6,000)
Emergency Management Licensed Vehicle Capital Outlay 54410-718 21,631
Total Expense Amendment . 12,631

(Emergency Equipment Ouffitting EMA's New
Truck/Emergency Vehicle.)

Total Fund Balance Amendment 0

Duly passed and approved this 19th day of May, 2025.

County Commissioner County Mayor

ATTEST:

County Clerk



Strobes-R-Us
@ 933 Carthage Hwy.

933 Carthage Hwy., TN 37087 .
STROBESRAUS f Q
o8 Tel 562-254-5327 Official Quote
CUSTOMER QUOTE
Sold To: Robertson County Ema Quote No: 65 Date: 4/4/2025
1305 Hill st Ordered By: Phone: 615-906-1069
Springfield, TN 37172-3200 Cust PO No: Rel No: 2025 CHEVY 2500
Ship To: Roben;on County Ema EOB: Ship Via:
1305 Hill St
Springfield, TN 37172-3200 Terms: Net 30
USA
Part Description/Note Quantity Unit Unit Price | Extended Price
Robertso-000056
Install Contract Labor Rate @ $109-per hour 40 $109.00 $4,360.00
WSP-WECANX-RRINNER-DSP - Custom Whelen Safety Package Includes Duo Wecan X Front windaw Inner £dge, Duo Wecan 1 $3,515.00 £3,515.00
X Rear Window Inner Edge, 2 speakes, 2 speaker brackets, Core €389 siren amp, Touchpad Controller, OBD2 Signal Harness,
Dual Tone Siren Amp
SRUS-L-3 - “L" BRACKET FOR ARROW STICK 3* 2 $11.75 $23.50
183-0008-80 - CIRCUIT BREAKER, B0 AMP THERMAL WITH MANUAL RESET, SURFACE MOUNT 3 $52.00 $52.00
16518177 - STANDARD STROBESRUS MAIN VEHICLE WIRING HARNESS USED WITH BUMPER LIGHTING HARNESS 16518178 1 £185.82 $185.82
AND SPEAKER HARNESS 16518180
CEM16 - WCX 16 QUTPUT EXPANSION MODULE 1 $169.36 $169.36
WECAN X
IONSME - SURFACE MT ION LT BLU/WHT 3 $103.24 $309.72
C-ARM-102 - SIDE MOUNT ARMREST 1 $61.10 $61.10
C-ARM-102 - SIDE MOUNT ARMREST 1 $61.10 $61.10
CUP2-1001 - 4* SELFADJUSTING DOUBLE CUP HOLDER. OCUPIES 4" OF EQUIP BRACKET SPACE WITH A DEPTH OF 3" 1 $43.55 $4355
C-APW-0744 - 7" ACCESSORY POCKET, 4.4 DEEP FOR 3.3"W SECTION OF WIDE CONSOLES 1 $25.03 $25.03
IONBKT1 - ION LICENSE PLATE BKT HORIZ. 1 $26.10 $2610
16518180 - STANDARD STROBESRUS ADDON HARNESS TO WIRE 2 SPEAKERS. 4 CONDUCTOR. USED WITH MAIN HARNESS 1 $13.90 $13.90
16518177 AND BUMPER HARNESS 16518178
16518178 - STANDARD S5TROBESRUS ADDON HARNESS TO WIRE PUSH BUMPER LIGHTS. 8 CONDUCTOR. USED WITH MAIN 1 $23.90 $2390
HARNESS 16518177 AND SPEAKER HARNESS 16518180
TCRB49 - TRACER MTG KIT CHEVY SILVERADO 1500 20192023 2 $36.54 $73.08
C-VSW-2600-SILV - 12.5" WIDE FLAT 26" VEHICLESPECIFIC CONSOLE FOR 20192024 CHEVROLET SILVERADO AND GMC 1 $593.55 $50355
SIERRA
WX2240-DUQ-RBA - 8 POD WECAN X STRAIGHT STICK. 40" LONG PRIMARY IS R/R/R/R/B/B/B/B AND GOES 100% AMBER 1 $852.02 $852.02
FOR ARROWS. WECAN X AND MUST BE CONNECTED TO CORE SIREN SYSTEM
TCRWX6-TRIO-R-B-W - TRIOTRACER WECANX TRIO 6LAMP HOUSING RUNNER FIRST EMERGENCY TRIO RED/BLUE/WHITE 1 $1.197.70 $1,197.70
**MUST BUY MOUNTING KIT SEPARATE ***DOES NOT INCLUDE CONTROL POINT, MUST BE USED WITH CORE***
TCRWX6-TRIO-R-B-W - TRIOTRACER WECANX TRIO 6LAMP HOUSING RUNNER FIRST EMERGENCY TRIO RED/BLUE/WHITE 1 $1,197.70 $1,197.70
**MUST BUY MOUNTING KIT SEPARATE “**DOES NOT INCLUDE CONTROL POINT, MUST BE USED WITH CORE***
IONSMD - SURFACE MT {1ON LT RED/WHT 3 $103.24 $309.72
C-LP2-BL3 - CONSOLE ACCESSORY BRACKET KIT WITH 2 LIGHTER PLUG OQUTLETS AND 3 BLANKS FOR RECTANGULAR 1 $37.05 $37.05
ACCESSORIES
13KC - TRIC ION R/A W/ WHT OVERRIDE 1 $14094 $140.94
13MC - TRIC ION B/A W/ WHT OVERRIDE 1 $14094 $14094
UHF2150A - UHF2150A HEADLIGHT FLASHER 1 $52.78 $52.78
57-93995 - 2023 CHEVROLET SILVERADO 2500 HD HDX WINCH MOUNT GRILLE GUARD BLACK, COMPLETE KIT 1 $1,180.00 $1,180.00
CG1000XL-6548 - CargoGlide CG1000XL Slide out Truck Bed Tray - 1000 Ib Capacity 100% Extension; CG1000XL-6548, Sliding 1 $2,183.09 $2,183.09
Truck Bed Tray 1000 LB Capacity 100% Extension / fits Silverado/Sierra
CXC = C2500HD SWT - Truck: 2025 Chevy 2500 crew cab 82.2 in standard bed 1 $3,588.23 $3,58823
Painted to match - yes
89120 ~ Warn 89120 ZEON 12 Winch with Wire Rope - 12000 Ih. Capacity 1 $1.214.10 $1,214.10
Total $21,630.98
Grand Total $21,630.98

Notes

ALL PRICES MEET OR DISCOUNTED PER TN - SWC202 4 Z / é 3 /
)]

PRIGE OF TOPPER INCLUDES SHIPPING PAINT AND INSTALL

Uri Tal@theshyftgroup.com - 4/10/2025 2:32 PM

Plex Manufacturing Cloud
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N SAFEWARE

Safeware, Inc.
4403 Forbes Blvd.
Lanham, MD 20706-432

USA

301-683-1234
www.safewareinc.com

QUOTATION

Order Number

10211085

Order Date

Page

‘04/15/2025 12:09:10

10of3

Quotes are valid for 10 days

Contract No: Tennessee SWC #84271

Bill To: Customer ID: 128849 Ship To:
Robertson County EMA Robertson County EMA
1305 Hill Street 1305 Hill Street
Springfield, TN 37172 Springfield, TN 37172
615-384-0202
PO Number Taker Email
QUOTE - SKYDIO Nazira Burke nburke@safewareinc.com
Freight Terms Phone Fax
Freight Paid 804-236-0579 804-800-4490
Sales Representative
Matthew Bucher
Quantities Pricing
i Item ID voM Unit Extended
Ordered| Alocated| Remaining U%z ¢ Size g Item Description Unit Sizel Price Prce
1.00 0.00 1.00 EA OPC TN SWC EA 0.00 0.00
1.0 State of Tennessee Contract #84271 1.0
Title: SWC 564 - Homeland Security, Public
Safety, and Emergency Preparedness
Statewide Multi-Year Contract
Start Date: September 10, 2024
End Date: September 30, 2028
1.00 0.00 1.00 EA SKY DR4ATTSWNAIR EA 2,800.00 2,800.00
Safeware Catalog Price: 4,745.76 Contract Discount: 41% Your Discount: 41.00
1.0 Skydio NightSensc w/ IR Attachment, X10 1.0
Skydio NightSense for X10 includes access to
advanced autonomy functionality in no and low
light situations. Includes one (1) perpetual license
and one (1) infrared light spectrum active
illumination attachment that can be carried by
Skydio X10.
1.00 0.00 1.00 EA SKY DR4ATTSPK EA 320.00 320.00
Safeware Catalog Price: 542.37 Contract Discount: 41% Your Discount: 41.00
1.0 Skydio Speaker for X10 1.0
1.00 0.00 1.00 EA SKY DR4ATTSPTL EA 265.00 265.00
Safeware Catalog Price: 449.15 Contract Discount: 41% Your Discount: 41.00

19.1.3681 - 09/23/19



\SAFEWARE

Safeware, Inc.

4403 Forbes Blvd.
Lanham, MD 20706-432
USA

301-683-1234
www.safewareinc.com

QUOTATION

l OrderT\I_u_mb_cr o

10211085
| __ Order Date _—r Page
0| 20f3 |

04/15/2025 12:09:1

Quotes are valid for 10 days

Contract No: Tennessee SWC #84271

Quantities

voM
Unit Size

Disp,

Ordered| Allocated| Remaining

Pricing
Item ID voM

Item Description

Unit Size,

Unit
Price

Extended
Price

L0

Skydio Spotlight, X10 1.0

Skydio X10 attachment

1.00 KT
Safeware Catalog Price:

1.0

1.00 0.00

KT
Your Discount:

SKY DR4ERKT21ZGO00ONA
28,552.54 Contract Discount: 41%

Skydio X10 Ready Kit, SG/LTE, IR VT300-Z

Incl X10 w/ Sensor Package (2.4/5 GHz 5G/LTE
Ready: T-Mobile, IR) NA + VT300-Z,
Enterprise Controller, Ready Case, 2x wall
adapters, additional propellers, 3x batteries, and
dual charger. Incl subscription to Skydio
Autonomy drone Software.

1.0

16,846.00

16,846.00
41.00

4.00 EA
Safeware Catalog Price:

1.0

4.00 0.00

EA 369.00
Your Discount:

1.0

SKY DR4ACCBATR
625.42 Contract Discount: 41%

Skydio Battery for X10 [Adv Reservation]

One (1) battery for Skydio X10 when available.
Reserved with 100% deposit.

1,476.00
41.00

1.00 YR
Safeware Catalog Price:

12.0

1.00 0.00

YR 120.00
Your Discount:

SKY SWFMDR4
203.39 Contract Discount: 41%,

Skydio Fleet Manager for X10 12.0

One (1) subscription to Skydio Fleet Manager for
X10 includes access to Skydio Fleet Manager for
tracking fleet usage. Includes live streaming of
video to a single user and subscription to Skydio
Model Viewer.

120.00
41.00

1.00 YR
Safeware Catalog Price:

12.0

1.00 0.00

YR 700.00
Your Discount:

12.0

SKY SWMSDR4
1,186.44 Contract Discount: 41%

Skydio Media Sync, X10

One (1) subscription to Skydio Media Syne,
which allows the drone to upload flight media to
Skydio Fleet Manager for storage. Quantity must
equal fleet quantity. Requires purchase of Skydio
Data Storage and Fleet Manager.

700.00
41.00

1.00 YR
Safeware Catalog Price:

12.0

1.00 0.00

19.1.3681 - 09/23/1%

YR 450.00
Your Discount:

12.0

SKY SWCLSTDR4
762.71 Contract Discount: 41%,

Skydio Cloud Storage, X10

450.00
41.00



NSAFEWARE QUOTATION

Safeware, Inc. | Order E‘;Elﬂ_

4403 Forbes Blvd. [ 10211085 l
Lanham, MD 20706432 | OrderDate | Page !
USA 04152025 12:09:10]  3of3 |
301-683-1234 Quotes are valid for 10 days

www .safewareinc.com
Contract No: Tennessee SWC #84271

Quantities Pricing
. Item ID UoM Unit Extended
Ordered| Allocated| Remaining U?]IZ.’ Size g Item Description Unit Size Price Price
One (1) subscription to Skydio Data Storage.
Includes 512GB of storage capacity per year
(pooled org-wide across all licensed drones).
Quantity must equal fleet quantity. Requires
purchase of Skydio Data Storage and Fleet
Manager.
***Ask me about the leasing and financing options that Safeware offers! %
Sales Representative :  mbucher@safewareinc.com
Total Lines: 9 SUB-TOTAL:  22,977.00
TAX: 0.00
AMOUNT DUE: 22,977.00

U.S. Dollars

19.1.3681 - 09/23/1%



ebeiony jjeiang

€2€'168 209°ces Wit

, "SHSYH 84 1equIoD o) senunosay giqeieAe ejeaoye o) moy SouLIep pue
S4N220 Asusfswe ye § ebewep jeguejod SZUUIL pue ssejsesIp 10 sepueBiawe jeguajod
Waaaud pue Ssauppe o} ueid oiSajens & Sjusweidw) pue 'sjussasd 'sdofeaeq “sjuowssosse

uz Jo sebms jje yBnouy sueid 8504} Jo uognoaxs sy SBIEUIRI00D pue 'sueid Kiaaonas
pue ‘Buvies ‘youessay ‘esuodsai ‘ssaupesedayd Aauebusiue s Auedwoo so Ao e sefeueyy

88.'18% 626°cL$ 961'99$

JoBeuepy

"UoRIpSUN| 1200} 81 J0 SE0INOsE pUE sapyoey Guip.eBay vogeuuoyn

"=188junjon pue saakopdwe jie sap Saunpaod uogesiunusiog Pue sapijod sujejuiew
Pue seysyqe}sy ‘seouabe 1819p9) pue ‘ales ‘eao) Jeigo yum S9JeUIPI0sI puE StepBW
weBeurw AousBiaws lie uo eageyussaidas s Ajunwiwios 64} se spy ‘suejsesip pue

SUBIQO "sueid Kssacoay Pue ‘asuodses Aauafuaws ‘uopebiyyu prezey ssjepdn pue suEueyy

sapusfiews Jofew o) asuodsay 4o pauBisep seajens 9\ sapnoexe pue ‘sezuefio ‘SUeldq

v.8'e6$ SE1'6g% 080°2L$

1 Sappuyz JRWIgACS

seojaes yoddng 20z
BllAUSEN £202 ‘Woid

opesajpeygn | 040N Beqduion | wawabeusyy Aoustiewy

Jopagq

"SiuapU; pue saunpeoosd uswnaop

pue ‘Qunoes ‘diysiopes) YiMm seleuwpined “siuene Asusbious 0} puodsai o} paueq

Mucm MSE 0} wesAs e suejuieyy “SILP o sespiexe u seledped pue saziuefisQ asuodsas
Ustuswe 105 Juswidinbe pue sueid | 2Lado g) -dn uiguiew o) sepuoyne IunuwWes
2Uog o or-on UlElew o) sepuoyne Ay 208965 | 169288 | ss5'9ss

Pue patedaud sy yeis saunsus Pue suogoe esuodsel Joy Saunpeaoid sjuewnoogq ‘sepuebiews

uoneSIUWPY $202 'iszhjeuy

olgnd /N4 ‘eiysen | qop 1ljeuydwo) |Buuuely esuadsoy fousbiewy

1siienads

‘9L qor Aaaung

0} esuodsay 40} Buutes yeys pue ‘uonesedayd ‘Buiunreid sig Suawajduy pue sdojereq
Aleunung qop pL3TEM

puedled uelpen flusdisy

N9 vieq ‘sounog faaing

WSL Aoning HsZ

fed aseg enuuy 1944e

suonedtfizadg
ucwsmmcmmA\ uonesuac woH

vZ02ILIL
ve-uer-|

J0pauq wewoebeuey fouabisswy
UCHBNSIUIWPY JqndAusurLBAcS)
WoWWBA0L) py ‘Kunog uosleqoy

104 paby eeq

e naupg

‘epL qor Aunog uosisgoy
Agsnpuy

Sununsuod | wauntesn sy | aovemsy

13yberren ¢X)




"S3)UN0Y Jojesedwos ay)
uey seybiy sy Hunoo uosyeqoy ut Joge jo jsoo ay) ‘(sjeys sy uy S8iunoo Jogey

101802 3584B1Yy BY}) sayunoo uosweliim pue uospireq o} Ayuxosd ay) o} ang N
6.v'cgs i2v'oss €90'09% 25519 Puepaquiny
298¢ oave'6.Ls 265°99% LESvo us|quey
Lbppes 208°2.8 6298'09¢ 66€°0L 8usaln
£2¢'L6$ 209'c8$ LiZTLs 622 uosuaqoy

,.|m8.wmw viv'igs ceV'0LS 88°22 uosiapuy
015288 $€58'SL$ 162'59% 25108 weung
Lvt'v8s 20€°228 628'09% SSY'86 d8jreg

3flusdsag ueipay 3Nusstag Aamung Ajunwwog funon
WSz Aaaing wsz UeILBWY z70Z 4ad uogejndoy

fed aseg fenuuy Jaxep

PZ0Z/LIL ‘0L paby ejeqg
vZ-1ep-gi e Ny
101931 Juswabeueyy AousBiawg Bl qor Aunoy uosusqoy
uchensiuwpy dandAusuiuaaog ‘Knsnpuy
UsiiwieAos) N1 ‘Aunon uosusqoy 10} paiedaiy
sSuoijednigadg

juswissassy uolesuadwos
Sunnsuon | waussSeuesd vy | asuesneny

1ayberren €2y




suonesydadg
uﬁOE»ﬂ&@ﬂ( uonesuad woH

£21'248 9s1'19% £a1'vss abuiany (jeseag
‘Saakojdws woy Yoeqpasy Bugslics Aq VP pue sospiexs
Ecom-mm_”ﬁ WaLns seaueyuy ‘seogoesd 152q pue sasnpaooid Aousbiswa uo seakoydwa
Pajeutisep Jayio pue siosiuedns ‘siebeueu Sulel | "uoneunay B0 AueBiswe sadteg uoddng
pue »E:vmoe.._ A1sA00e ‘suopean 8jes pojeudisep ‘'sainpeocud UmMopyO0] ‘seibiajess 9pL'L98 82198 620°'25¢ Aunog swwenosn |, Josas vwm e gseU ._M__wc_EMoo_weaE
Uxe fausBisuss ‘o) Boliwyl 1ou s)1ng 'sapniowy ey} uopejuswnaop ssaupasedasd lasesip /NL ‘P1RYyBundg Sy fisies 3 poledeid ?
pue AausBiews Suiejujew pus sezjuebigy ‘SiequiaLu wes) Jojues 4o poddns 8y} yum ABorens
SSsupaiedaud Jaysesyp pue AouaBiawe suofezueso ue SSjeUIRI00O pue sdojeaap ‘sueld
o od 'Papaall se JusISSassE ebewep apnpyy siAYSEN
} BSUOdsal Wwappul ym Sisissy "ueid esuodsas LousBiews o) Bugnquisip pue Bugepdn uy . . ) €202 ‘Woid 40jeU|pI0OD
1s|83€ 0) sishjeue Msl/piezey oipousd SPNPURD “sixsesip pue sepusbiswwe Jofew o) puodses| 995'18% 2LLves gsl'ess %) petsnipe ysn ~104-10N Blegdwoyy luswalieuey fousfuaiug
©} MOy 10} 4e)s Biedasd 9 Suup sezjuefito pue swebad Bujuper Sew)ioR) pue sdojaang / SRAUZ 2r0D
"SuspIoL |BNjOE ©) esuodsas
m sisissy 'sued jo SSeuaABYS By majaas PUE YeIs 1en o) syup 10 Seskisxe sazuefig .
9981d W pue jeucyelado are waldinbe pus abeuds painbes pue eiep 0} dn s esuodsay 199'29$ £1e'6s$ 89¢'esS coam:w_.& Y vanz sozlievy o
AouaBistus oy Sainpeocid 10 uopeuswinoop ey} aunsua o) sypne S}oNpuoy) "ssuebiowe AN /NL "diuseN | qor 1shieuyduog Butiuelg esuodsay fousbuaua
9} esuadsas Joy Gupes 4ejs pue ‘voyesedad ‘Buiuveld sy spoddns pue sdojanaq
Arewwing qop jewiey ausatag uelpap Y Keg :seaneg feaing ‘oL qor Aanung
WsL Aanng
Aed aseq [enuuy Wnpiew v
$20ZiLiL 01 paby eieq
pe-uer-| “B1EQ 1oy
1opesq Andag wawebeusyy Aouafisewy ‘apLL qop funon uospeqoy
uogensiuiupy Hndauawweaog :Agsnpuj

Watiwaaog Ny ‘Aunog UOSISQO N

0} paiedauy

Bug u_ #E_ ]

IsuBerres €5




Salungg Jojesedwon ayl
uey) saybiy s1 fjunos uospaqoy uj Joqe o js09 mé.?«muwm&c_ wo:::oo..onm_

;8JoN
401500 1s9ybiIYy ay)) S8HUN0D uoswelap pue uospireq o} Aywixoud ay) o ang
826°G9$ 251°953 62S'6p3 285°L9 puepsquing
25t'89¢ £19'g6% gzy'iss LESvo usjquieyy
£69'99¢ 201'29$ ¥01'06¢ 662°04 audalIg
£21°2L$ 952°19% £81°pgs L62'eL uosyaqoy
882°0L$ S21'00% v08°'z26¢ FAXH) uosiapuy
€91'¢93 162'65% ¥56'8vs 251'08 Wweujng
£69'99$ | 104's08 501058 sSb'gs saimeg
Bfljusdtayg uelpay S|juadiay Aoning Aunwwoy Aunoy
g2 Aanng sz ueduswy zzoz 1ad uoljejndog
Aeq4 aseg [enuuy jaxep

vZoziL/L

ye-repn-gi 9B Inojuly|
0}0a4qg Aindagy Juswabeuepy KousBiswiy ‘8L qor funon Uosuagoy
uoREySIUILpY dlandauswiuiance Ansnpuyy

justuuwianog N ‘Ajunon UOSLBGOY
suoneadadg

juswissassy uoljesuadwoq
Buninsued | wawabeury ysiy § suensy

1ayBerren @)

40} pasedaly




45

A RESOLUTION AMENDING THE BUDGET OF ROBERTSON COUNTY, TENNESSEE
FOR THE FISCAL YEAR ENDING JUNE 30, 2025 DZ -

RESOLUTION NO.

Be it resolved by the Board of Commissioners of Robertson County that the budget of Robertson County for the
fiscal year ending June 30, 2025 is hereby amended as follows:

NAME OF ACCOUNT ACCOUNT INCREASE
FUND / DEPARTMENT DESCRIPTION NUMBER (DECREASE)

School Fund -141
Revenue Amendments

None None 0
Total Revenue Amendment 0
Expense Amendments
Operating Transfer Operating Transfer to School Cap Project Fund 99100-590-701 300,000
Capital Outlay Other Capital Outlay - HVAC 76100-799 (300,000)
Total Expense Amendment (These funds are being transferred into the 0
School Capital Projects Fund 177)
(Funds needed for the Innovation Academy Project.)
Total Fund Balance Amendment 0

Duly passed and approved this 19th day of May, 2025.

County Commissioner County Mayor

ATTEST:

County Clerk
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Joe Fort
Director of Building Maintenance
Robertson County Government
523 South Brown Street, Springfield, TN 37172
Office (615)382-6140 Fax (615)382-6141
ifort@robcotn.org

Trane is installing new HVAC units for the County Office Building that will require a maintenance person
to be on staff to allow access to certain areas of the building. | am requesting an additional $10,000.00
to cover any overtime that may be acquired during this period. [f this is not possible certain
departments will be disrupted and possibly closed during the installation of new units. Also, there is a
safety aspect of having people in the building during the installation that will need to be considered
before making that determination.

Thanks!

r Joe Fort
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RoOBERTSON COUNTY

CHRIS F. TRAUGHBER ASSESSOR OF PROPERTY 521 SOUTH BROWN STREET

SPRINGFIELD, TN 37172

ASSESOR OF PROPERTY PHONE (615) 384-4311 + FAX (615) 384-7297
April 24, 2025

Budget Committee
Robertson County Government
Springfield, Tennessee

Greetings,

The purpose of this letter is to outline the need for an additional employee in the Assessor’s Office.
Current growth throughout Robertson County, including several major new developments recently
approved in various jurisdictions, cannot adequately be assessed with existing personnel. This
growth affects the workload of every function of the Assessor’s Office. Other factors to consider
include the recent increase of the tax freeze program as well as PILOTS granted by our Industrial
Development Boards. Finally, TCA 67-1-506 indicates our Assessor’s Office should be staffed with
eight employees based on our parcel count of 41,481.

It was recommended at an earlier appearance before the budget committee that perhaps
technology could be utilized to streamline the assessment process and alleviate the need for
additional personnel for this office. This technology discussed included frequently updated aerial
photography, drones & assisted deed reading software. My research indicates these applications
are limited in use, do not reduce employees, & in some instances cost more than adding additional

staff to the Assessor’s Office.

Respectfully,

Chris F Traughber
Assessor of Property

cft/mp
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